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TOWN  WARRANT 

STATE   OF   NEW  HAMPSHIRE 

To  the  inhabitants  of  the  Town  of  Conway,  County  of  Carroll, 
in  said  State,  qualified  to  vote  in  Town  Affairs: 

You  are  hereby  notified  to  meet  at  the  Kennett  High  School 
Auditorium  at  Conway,  New  Hampshire,  on  Tuesday,  the  6th  day 
of  March,  1973,  at  nine  o'clock  in  the  forenoon  to  act  upon  the  fol- 
lowing subjects  hereinafter  set  forth.  The  voting  on  Article  1  and 
Article  II  will  be  by  official  ballot,  and  the  polls  shall  open  for  ballot- 
ing at  nine  o'clock  in  the  forenoon  and  shall  not  close  before  7:00 
o'clock  in  the  evening.  The  remaining  articles  of  the  warrant  shall 
be  acted  upon  at  7:00  o'clock  in  the  evening  or  at  the  closing  of  the 
polls  if  the  meeting  shall  vote  to  keeep  the  polls  open  to  a  later  hour 


ARTICLE  I.  To  choose  all  necessary  officers,  and  to  vote  on 
the  zoning  ordinance  as  proposed  by  the  Planning  Board. 

ART.  II.  To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  $205,000.00  for  the  new  Swift  River  Covered 
Bridge,  and  to  borrow  and  hire  said  money  in  accordance  with  the 
Municipal  Finance  Act,  said  money  to  be  in  addition  to  the  $295,- 
000.00  voted  by  the  Town  at  the  1971  Annual  March  Meeting,  mak- 
ing the  bonding  authority  for  this  purpose  a  total  of  $500,000.00. 
(RSA  33:3,  8,  8-a,  a-8-b)  Recommended  by  Budget  Committee. 

ART.  3.  To  see  what  sum  of  money  the  Town  will  vote  to  raise 
and  appropriate  for  the  following  purposes: 

Section,  a.  Town  officers'  salaries 

b.  Town  officers'  expenses 

c.  Office  expenses 

d.  Election  and  registration  expenses 

e.  District  Court  expenses 

f.  Expenses  Town  Hall  and  other  town  buildings 

g.  Employees'  retirement  and  social  security 
h.  Police  department 

i.  Fire  department 

j.  Blister  rust  and  care  of  trees 

k.  Insurance 

1.  Damage  and  legal  expenses 

m.  Civil  defense 

n.  Health  department,  including  hospitals  and  ambulance 

o.  Vital  statistics 

p.  Town  dump 

p-1.  Mt.  Washington  Valley  Incinerator  capital  reserve  fund 

q.  Maintenance  of  Highways 

r.  Town  Road  Aid 

s.  Libraries 

t.  Town  poor 

u.  Old  age  assistance 

v.  Memorial  Day 

w.  Soldiers'  Aid 

x.  Parks  and  playgrounds 

x-1  Advertising  and  regional  associations 

y.  Interest  on  temporary  loans,  bonds  and  notes 

z.  Class  IV  Urban 

a-1.  New  equipment 

b-1.  Bonds  and  notes 

c-1.  Perambulation  of  town  lines 

d-1.  Capital  reserve  for  survey  of  streets  and  tax  map 

e-1.  Assessing  and  tax  map  maintenance 

f-1.  Planning  board 

g-1.  Conservation  commission 


h-1.     Highway  subsidy 
i-1.       County  tax 

ART.  4.  To  see  if  the  Town  will  vote  to  appropriate 
$58,143.00  for  expenditures  on  the  new  Swift  River  Covered  bridge, 
and  authorize  withdrawal  of  that  sum  from  the  Revenue  Sharing  Fund 
established  under  the  provisions  of  the  State  and  Local  Assistance 
Act  of  1972.     Recommended  by  Budget  Commission. 

ART.  5.  To  see  if  the  Town  will  vote  to  construct  a  new 
entrance  and  parking  lot  on  the  south  side  of  the  Conway  Public 
Library.  $9,300.00.     Without  recommendation  by  Budget  Committee. 

ART.  6.  To  see  if  the  Town  will  vote  to  transfer  the  interest 
accumulated  to  the  Mary  E.  Banfill  School  Trust  Fund  to  the  Con- 
way School  District  and  hereafter  annually,  according  to  the  condi- 
tions of  the  fund.     Recommended  by  Budget  Committee.     $395.21 

ART.  7.  To  see  if  the  town  will  vote  to  authorize  the  Select- 
men to  hire  upon  the  credit  of  the  town  such  sums  of  money  as 
may  be  needed,  such  sums  not  to  exceed  the  combined  School,  Town 
and  County  tax  budget,  in  anticipation  of  taxes  for  Town,  County 
and  School  purposes. 

ART.  8.  To  see  if  the  town  will  vote  to  instruct  the  Select- 
men to  sell  real  estate  in  the  Town  to  which  the  town  has  title  by 
Tax  Collector's  Deed,  such  real  estate  to  be  sold  and  conveyed  on 
or  before  December  31,  1973. 

ART.  9.  To  see  if  the  town  will  vote  to  discontinue  sheet 
vending  in  the  township  of  Conway.  Agreeable  to  a  petition  signed 
by  David  Badger  and  others.  Submitted  by  Budget  Committee  with- 
out recommendation. 

ART.  10.  To  see  if  the  town  will  vote  to  raise  and  appropriate 
the  sum  of  $1500.  and  authorize  and  direct  the  Selectmen  to  publish 
and  distribute  to  each  taxpayer  a  list  of  all  property  in  the  Town  of 
Conway,  including  property  held  by  the  Town  for  non-payment  of 
taxes,  showing  Map  and  Lot  number,  owner,  and  valuations  assessed 
as  of  April  1,  1972  and  April  1,  1973.  Agreeable  to  a  petition  signed 
by  Maurice  Lovejoy  and  others.  Not  recommended  by  Budget  Com- 
mittee. 

ART.  11.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $1000.  for  a  watertight  shed  at  the  Town  Dump,  to  be 
used  to  store  paper  which  is  to  be  recycled.  Agreeable  to  a  petition 
signed  by  Donna  Cianciola  and  others.  Submitted  by  Budget  Com- 
mittee without  recommendaton. 

ART.  12.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  Five  Thousand  Dollars  ($5,000.00)  to  be  paid  to  the 
North  Conway  Airport  Authority  for  the  maintenance  and  plowing 
of  the  airport  runway  for  the  winter  of  1973-1974.  Agreeable  to  a 
petition   signed   by   Mary  Louise   Tyler  and  others.     Submitted  by 
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Budget  Committee  without  recommendation. 

ART.  13.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $7,500.00  for  the  purpose  of  financing  a  Town  of  Conway 
National  Bicentennial  Celebration  on  July  4,  1976;  Such  sum  to  be 
placed  in  a  Trust  Fund  for  this  sole  purpose.  And  that  the  permanent 
five  man,  4th  of  July  Parade  Committee  of  North  Conway  Post  No. 
95,  The  American  Legion;  be  authorized  to  act  as  the  temporary 
National  Bicentennial  Parade  Committee  and  to  enter  into  contract, 
on  behalf  of  the  Town  of  Conway,  with  whatever  musical  marching 
units  the  Committee  deems  necessary  for  this  occasion;  The  total 
amount  contracted,  not  to  exceed  $6,000.00  It  also  to  be  understood 
that  this  Committee  is  temporary  until  a  permanent  Committee  is 
appointed  by  the  Selectmen.  All  details  as  to  time,  place,  etc.,  will 
be  decided  upon  by  the  permanent  Committee.  The  purpose  of  this 
article  is  only  to  guarantee  that  finances  will  be  available  for  pay- 
ment of  the  musical  units  so  that  contracts  can  be  entered  into  with 
these  units  while  they  are  still  available.  Agreeable  to  a  petition 
signed  by  Dana  A.  Haley  and  others.  Recommended  by  Budget 
Committee. 

ART.  14.  To  see  if  the  Town  will  raise  and  appropriate  the 
sum  of  $1,500.00  to  help  defray  the  expenses  of  the  Fourth  of  July 
Parade  and  Fireworks  in  North  Conway  as  sponsored  by  North  Con- 
way Post  No.  95,  The  American  Legion;  the  total  cost  of  which  is 
about  $2,500.00  Said  American  Legion  Post  to  pay  the  balance  of 
the  cost  and  to  make  no  appeal  for  contributions  for  this  purpose  as 
has  been  done  in  the  past.  Agreeable  to  a  petition  signed  by  John 
Pandora  and  others.     Recommended  by  Budget  Committee. 

ART.  15.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $4,380.11  as  the  Town  of  Conway's  participation  in  the 
White  Mountains  Region  Association.  Submitted  without  recom- 
mendation by  Budget  Committe. 

ART.  16.  To  see  if  the  Town  will  vote  to  raise  and  appro- 
priate the  sum  of  $2,500.00  for  the  Home  Health  Agency.  Recom- 
mended by  Budget  Committee. 

ART  17.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $2,530.00  to  assist  the  Carroll  County  Mental  Health  Serv- 
ice, Inc.  Agreeable  to  petition  signed  by  Pamela  T.  Fisher  and  others. 
Recommended  by  Budget  Committee. 

ART.  18.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $1,000.00  to  help  defray  the  expenses  of  the  Water  Safety 
Program  as  carried  on  by  the  Conway  Chapter  of  the  American  Red 
Cross.  Agreeable  to  a  petition  signed  by  George  W.  Reny  and  others. 
Recommended  by  Budget  Committee. 

ART.  19.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $4,500.00  to  be  expended,  in  addition  to  any  private  or 
federal  money  which  might  be  available,  for  the  purpose  of  building 


water  supply  ponds  with  attached  dry  hydrants  to  be  used  for  fire 
suppression  in  rural  areas,  said  water  supply  facilities  to  be  the  first 
portion  of  a  program  entitled  "Plan  and  Inventory,  Water  Supplies 
for  Rural  Fire  Suppression,  Conway,  N.  H.,  1972.  Agreeable  to  a 
petition  signed  by  Arthur  A.  Desjardins  and  others.  Submitted  by 
Budget  Committee  without  recommendation. 

ART.  20.  To  see  if  the  Town  will  vote  to  release  any  claim  to 
land,  taken  for  a  road  under  R.S.A.  234:23,  in  North  Conway  on 
the  Easterly  side  of  Main  St.,  from  the  intersection  of  Pine  St.  and 
Main  St.  to  the  property  of  the  Boston  &  Maine  Railroad.  Agreeable 
to  a  petition  signed  by  Charles  W.  Whitaker  and  others.  Submitted 
by  Budget  Committee  without  recommendation. 

ART.  21.  To  act  upon  any  further  business  that  may  legally 
come  before  said  meeting. 


Given  under  our  hands  and  seal  at  Center  Conway,  this  16th 
day  of  February,  1972. 


HOWARD  C.  DICKINSON,  JR. 
CHESTER  B.  LUCY 
THOMAS  J.  MAHONEY 

Selectmen  of  Conway,  N.  H. 


A  true  copy  Attest: 

EDWARD  J.  CRAVEDI 
Justice  of  the  Peace 
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SELECTMEN'S  REPORT 

The  year  1972  has  been  both  a  challenging  and  a  productive  year 
for  the  Town.  We  have  continued  to  refine  its  management  to  meet 
the  peoples'  needs.  In  addition  to  an  annual  growth  rate  of  12%,  we 
are  receiving  more  and  more  visitors  each  year,  which  places  great 
emphasis  on  the  need  for  future  planning  of  services  and  land  use, 
if  we  wish  to  maintain  the  basic  character  and  well  being  of  Conway. 

As  of  April  first  the  Town's  net  valuation  was  set  at  $45,394,000 
an  increase  of  $3.5  million  in  a  twelve  month  period.  This  increase 
enabled  the  Selectmen  to  hold  the  tax  rate  increase  to  $.01  per  $100 
of  assesed  value: 

1971  1972  Change 

Municipal  $     .81  $     .68  -  16% 

County  .15  .14  -01% 

School  1.98  2.13  +08% 

TOTAL  $2.94  $2.95 

For  the  first  time,  the  Selectmen  and  the  School  Board  decided 
to  conduct  a  joint  census  in  considerably  greater  detail  than  before. 
The  result  showed  an  increase  in  the  official  population  figure,  from 
4978  to  5594,  which  will  mean  more  money  coming  to  us  from  sev- 
eral State  and  Federal  revenue  sharing  programs.  Since  the  Town 
is  growing  so  rapidly,  another  census  will  be  conducted  in  1973. 

Last  summer  we  were  able  to  survey  and  establish  the  road 
boundaries  of  a  number  of  town  roads.  In  Conway:  East  Main  St., 
River  St.,  Pollard  St.,  Wilder  St.,  Greenwood  Ave.,  Chase  Ave., 
Farrington  St.,  Pleasant  St.,  the  north  end  of  Washington  St.,  Oak 
St.,  Hillside  Ave.,  and  Muster  Road.  In  North  Conway:  North  Main 
St.,  with  work  partially  done  on  Mason  Road,  Swett  St.,  and  Me- 
chanic St.  This  work  cost  $12,800  which  will  reduce  the  balance  in 
the  Trust  Fund  for  Survey  of  Streets,  but  we  will  have  more  than 
enough  left  to  carry  out  the  proposed  program  for  1973.  Planned 
for  survey  this  summer  in  Conway  are:  Main  St.,  Lake  St.,  Tasker 
Hill  Road,  Quint  St.,  West  Main  St.,  Kennett  St.,  and  Mill  St.  In 
North  Conway:  Grove  St.,  "A"  &  Depot  St.,  Artist  Falls  Road,  Valley 
View,  and  Kearsarge  Road.  This  survey  work  is  all  based  on  the 
original  street  layout.  The  need  for  the  program  arises  from  the 
fact  that  most  of  the  street  rights-of-way  were  never  established  by 
permanent  boundaiy  markers  in  the  ground. 

As  many  of  you  know,  the  Mt.  Washington  Valley  Incinerator 
was  not  in  operation  for  several  periods  during  the  year.  This  was 
because  of  a  fire  in  the  main  building  and  reconstruction  of  the  fire 
pit  and  pit  screen.  The  cost  of  repairs  after  the  fire  was  80%  cov- 
ered by  insurance,  and  the  redesign  and  construction  work  in  the  pit 
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allows  easier  access  for  ash  removal.  Furthermore,  the  incinerator 
can  now  handle  domestic  glass.  This  makes  the  separation  of  house- 
hold glass  unnecessary,  although  commercial  glass  from  bars,  restau- 
ants,  hotels  and  other  businesses  will  still  have  to  be  separated  and 
collected  separately. 

The  other  major  construction  projects  during  1972  involved  the 
Conway  Village  Sewer,  Oak  Street  and  Neighbors  Row  in  North  Con- 
way and  the  entrance  to  Birch  Hill  on  the  West  Side.  A  fantastic 
effort  was  made  by  the  Conway  Water  Precinct  to  complete  the 
sewage  lines  before  winter  set  in.  Except  for  completion  of  the 
pumping  station  and  the  purification  plant,  the  project  is  largely  com- 
pleted and  expected  to  start  operation  next  August.  Oak  Street  was 
completely  rebuilt  with  a  new  drainage  system  and  catch  basins. 
Neighbors  Row  was  rebuilt  with  the  embankments  graded  to  facili- 
tate drainage  and  snow  plowing,  and  the  entrance  to  Birch  Hill  was 
widened  to  allow  better  access  to  the  West  Side  Road. 

The  plans  for  the  construction  of  the  new  Swift  River  Covered 
Bridge  have  been  completed  and  accepted  by  the  N.  H.  Highway 
Department.  The  construction  bids  have  been  and  will  be  op- 
ened before  Town  Meeting.  The  Town  will  be  asked  for  an  addi- 
tional bonding  authority  of  $205,000  because  construction  costs  have 
increased  and  the  1971  estimated  cost  was  based  on  a  bridge  with 
a  clear  span  of  150  feet,  a  24  foot  roadway  and  no  sidewalks.  The 
present  design  calls  for  a  180  foot  clear  spand  and  a  26  foot  road- 
way with  sidewalks.  The  final  total  estimate  is  $540,000,  with  ap- 
proximately one- third  paid  by  the  State  and  $58,143  from  revenue 
sharing  money  received  to  date. 

By  computerizing  the  Town  payroll  this  past  summer  we  saved 
10-12  man  hours  per  pay  period.  Previously,  it  took  12  to  16  hours 
to  write  the  pay  checks  and  cany  out  the  related  bookkeeping.  Today 
the  same  work  can  be  accomplished  in  2-3  hours.  With  the  increased 
work  load  in  the  Town  Office,  we  have  been  able  to  avoid  hiring 
extra  help  by  tins  change.  An  even  greater  saving  resulted  from 
having  computerized  our  tax  records  two  years  ago,  and  this  sys- 
tem continues  to  work  well. 

During  the  year,  Jim  Simonds  gave  230  acres  around  "Pudden" 
Pond  to  the  town.  Two  smaller  parcels  are  expected  to  be  given  in 
1973.  The  erosion  control  project  was  completed  in  East  Conway 
and  another  is  planned  for  the  east  bank  of  the  Saco,  just  upstream 
from  the  "First"  Bridge  in  North  Conway. 

Looking  ahead  to  1973,  Conway  can  expect  better  television 
reception  with  the  anticipated  installation  of  cable  TV  fines.  As 
soon  as  the  Swift  River  drops  in  the  early  summer,  construction  of  the 
new  Covered  Bridge  will  begin.     The  bridge  will  be  designed  for 
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20  ton  loads  with  a  26x14  foot  traveled  way.  The  south  end  of 
the  bridge  will  be  located  just  upstream  of  the  present  bridge  and 
the  north  end  will  be  angled  upstream  for  a  straight  entrance  and 
clear  visibility.  On  each  side  will  be  a  covered  5-foot  walkway  for 
the  safety  of  pedestrians  and  children  on  bicycles 

This  summer  we  plan  an  extensive  road  construction  program: 
$15,000  to  be  spent  for  general  maintenance  and  $59,000  planned 
for  the  reconstruction  of  the  Conway  Streets,  of  which  $11,000  is 
in  escrow  from  the  Conway  Water  Precinct  and  Audley  Corp.  and 
$32,973.93  will  be  contributed  from  Highway  Subsidy  funds  if  the 
Town  so  votes.  Work  is  planned  for  the  following  streets  in  Con- 
way village: 

Main  Street  $10,260 

West  Main  Street  6,000 

East  Main  Street  10,000 

Greenwood  Avenue  1,600 

Wilder  Street  3,000 

Pollard   Street  15,000 

Chase  Avenue  3,500 

Pleasant   Street  3,900 

Washington   Street  6,100 

$59,360 

In  1974  we  plan  to  rebuild  Farrington  Street  with  new  drain- 
age and  catch  basins  and  resurface  Rte.  16  from  the  intersection 
of  Rte.  113  to  the  Steel  Bridge,  Lake  St.,  Oak  St.,  River  St.,  Hill- 
side Ave.,  Muster  Road,  Kennett  St.,  and  Mill  St. 

We  would  like  to  remind  all  resident  voters  in  Conway  that 
everyone  must  re-register  this  year  during  the  spring.  Also,  many 
of  you  do  not  file  for  your  Old  Age  or  Veterans  exemptions  in  time 
to  receive  the  tax  benefit.  Those  qualifying  for  the  Old  Age  exemp- 
tion must  file  each  year,  while  Veterans  need  only  file  once.  However, 
we  urge  everyone  to  do  this  in  April. 

I  have  enjoyed  serving  the  Town  of  Conway  for  the  past  three 
years.  I  hope  that  I  have  listened  to  your  direction  and  helped  to 
answer  your  questions  and  solve  your  problems.  I  want  to  thank  all 
those  interested  citizens  of  Conway,  my  fellow  Selectmen  and  the 
great  crew  at  the  town  office  for  their  help,  patience  and  cooperation. 


HOWARD  C.  DICKINSON,  JR. 

Chairman,    Board   of  Selectmen 
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INVENTORY 


Land  —  Improved  and  unimproved 
Buildings 
Factory  buildings 
Public  Utilities     —  electric 
House  Trailers,  Mobile  Homes  and  Travel 
Trailers  assessed  as  personal  property, 
Boats  and  launches 
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13,013.100.00 

30,181,304.00 

853,750.00 

1,075,100.00 

592,835.00 
6,750.00 


Total  Valuation  Before  Exemptions  Allowed  $45,722,839.00 

Blind  exemptions  $       3,000.00 

Elderly  exemptions,  95  325,900.00 

Total  Exemptions  Allowed  328,900.00 


NET  VALUATION  on  which  tax  rate  is 
computed 


$45,393,939.00 


RATES 


Unit  of  Government 

Municipal 

County 

School 

Conway  Village  Fire 

Center  Conway  Fire 

Center  Conway  Lighting 

East  Conway  Fire 

North  Conway  Lighting 


1970 

1971 

1972 

.76 

.81 

.68 

.12 

.15 

.14 

1.92 

1.98 

2.13 

.60 

.61 

.70 

.08 

.09 

.26 

.11 

.08 

.09 

.11 

.11 

.12 

.12 

.14 

.12 

APPROPRIATIONS 


Town  Officers  Salaries 

$21,150.00 

Town  Office  Adminstrative 

Expenses 

6,295.00 

Town  Office 

21,791.52 

Election  and  Registration  Expenses 

1,475.00 

District  Court  Expenses 

7,600.00 

Town  Hall  and  Buildings  Maintenance 

8,815.00 

Social  Security  and  Retirement 

Contributions 

21,233.00 

Police  Department 

131,880.00 

Fire  Dept. 

8,000.00 

Blister  Rust 

750.00 

Insurance 

16,745.00 

Planning  Board 

600.00 
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Damages  and  Legal  Expenses  500.00 

Civilian  Defense  1,675.00 
Health  Department,  $350.00;  Hospitals, 

$10,000,00;  Ambulance  17,500.00  27,850.00 

Vital  Statistics  400.00 

Dump  and  Garbage  Collection  28,469.00 

Town  Maintenance,  summer  &  winter  173,268.64 

Town  Road  Aid  13,098.09 

Libraries  17,311.00 

Old  Age  Assistance  15,000.00 
Public  Relief  :  town  poor,  $10,000;  veterans' 

aid  $3,500.00  13,500.00 

Memorial  Day  440.00 

Parks  and  Playgrounds  1,640.00 

State  Aid  Construction,  Class  IV  Urban  13,840.00 

Assessing  &  Tax  Map  Maintenance  7,970.00 

Conservation  Commission  1,2CO.OO 

New  Equipment  32,326.82 
Payment  on  Debt  (Principal  $10,000;  interest, 

$13,950.00)  23,950.00 
Capital  Reserve  Fund:  Mt.  Washington 

Valley  Incinerator  5,441.00 

Capital  Reserve  Fund  —  transferred  from  cash 

surplus,  Mt.  Wahington  Valley 

Incinerator  4,595.00 

East  Conway  Flood  Control  1,000.00 

Study  for  Central  Municipal  Facility  500.00 

Portable  Radio  for  Fire  Fighting  250.00 
Catch  basin  at  Church  St.  and  Mountain 

Street  800.00 

Water  Safety  Program  1,000.00 
Carroll  Countv  Mental  Health  Service, 

Inc.  2,300.00 
Conway  and  North  Conway  Chambers 

of  Commerce  3,500.00 

Home  Health  Agency  1,900.00 

White  Mountains  Region  Assoc.  1,200.00 


$641,259.07 

TOTAL  TOWN  APPROPRIATIONS  $641,259.07 

Less  Estimated  Revenues  and  Credits 
Interest  and  Dividends  Tax  50,999.74 

Railroad  Tax  631.14 

Savings  Bank  Tax  3,413.77 

Highway  Subsidy  33,079.74 

Meals  and  Rooms  Tax  26,572.00 
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Reimburcement  a/c  State  and  Federal 

Lands 

1,500.00 

National  Forest  Reserve 

78.00 

Revenue  from  Yield  Tax  Sources 

2,131.00 

Interest  Received  on  Taxes  and  Time 

Deposits 

4,000.00 

Business  Licenses,  Permits  and  Filing 

Fees 

675.00 

Dog  Licenses 

1,000.00 

Motor  Vehicle  Permit  Fees 

80,000.00 

Rent  of  Town  Property  and  Equip. 

100.00 

Sale  of  Tax  Deeded  Property 

200.00 

Fines  and  Forfeits  —  Municipal  Court 

13,000.00 

Incinerator  Surplus 

4,595.00 

National  Bank  Stock  Taxes 

850.00 

Resident  Taxes  Retained 

17,440.00 

Surplus 

105,000.00 

Other  Revenue: 

Town  Road  Aid 

11,390.00 

Class  IV  Urban 

6,920.00 

Total  Revenues  and  Credits 

$363,575.39 

Net   Town  Appropriations 

$277,683.68 

SCHEDULE  OF  TOWN  PROPERTY 

Town  hall  and  town  offices,  lands  and  buildings 

$40,000.00 

Furniture  and  equipment 

5,000.00 

Libraries,  land  and  buildings 

25,000.00 

Furniture  and  equipment 

5,000.00 

Police  station,  land  and  buildings 

2,500.00 

Garage  and  highway  equipment 

50,000.00 

Parks,  commons  and  playgrounds 

7,500.00 

Center  Conway  Beach  and  Dam 

4,000.00 

Schools,   lands   and  buildings 

2,002,00.00 

Equipment 

180,000.00 

Salt  shed,  lands  and  buildings 

3,000.00 

Town  dump,  land  and  buildings 

52,500.00 

Timber  lot  7A 

1,000.00 

Gravel  pit 

1,000.00 

Common  Lands  555  A. 

16,650.00 

Town  Forest,  Worcester  Hill  IIV2  A. 

5,750.00 

Whitaker  Woods,  113 A. 

67,500.00 

Pudden  Pond  Area,  230  A. 

86,000.00 

All  lands  and  buildings  acquired  through 
tax  collector's  deeds: 
1  A.  land,  Green  Hill  Road 
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Vi  A.  land  and  buildings,  West  Side  Road 

V2  A.  land  and  cottage 

30  A.  land,  South  Conway 

Land  and  buildings  Odell  Hill 

Vs  A.  camp  and  land,  West  Side  Road 

Cottage  and  land,  Kennett  Street 

Land  and  building,  Modock  Hill 

Camp  on  leased  land,  South  Conway 

Henderson  land 

Land  and  buildings,  Stark  Road 

Land  and  buildings,  Davis  Hill  Road 

Land  and  buildings,  Intervale  Road 

Land  and  buildings,  Artist  Fall  Road 

No.  54,  Nathaniel  Eastman  —  3rd  Division 

Land  and  buildings,  West  Side  Road 

Land  and  buildings,  Intervale  Station 

Land  adjacent  to  Fred  Pitman 

Land  and  buildings,  Birch  Street 

Land  and  buildings,  Seavey  Street 

Land  and  builldings,  Map  29,  Lot  2 

Land  Map  54,  Lots  43  and  44 

General  Expenses  of  Administration 

TOWN  OFFICERS' 

(Article  2- 


Selectmen 

Town  Clerk  and  Tax  Collector,  salary 

Town  Clerk  and  Tax  Collector,  fees 

Treasurer 

Town  Manager 

Chairman  Budget  Committee 

Chairman  Trustees  of  Trust  Funds 

Police  Commissioners 

Total 
Overdraft 


$21,697.15 
TOWN  OFFICERS'  EXPENSES 
(Article  2-b) 

Appropriation  Expenditures 

1972  1972 

Mileage  $2,100.00         $2,455.33 

Meals  100.00  48,30 

Dues  300.00  339.51 


SALARIES 

■a  J 
Apprapriation 

Expenditures 

1972 

1972 

$  2,250.00 

$2,250.00 

2,800.00 

2,800.00 

6,000.00 

6,547.15 

800.00 

800.00 

8,950.00 

8,950.00 

25.00 

25.00 

25.00 

25.00 

300.00 

300.00 

$21,150.00 

$21,697.15 

547.15 
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Reference  Books 

100.00 

35.50 

Audit 

1,500.00 

2,272.99 

Listers 

1,000.00 

1,148.48 

Dog  Licenses 

70.00 

5.00 

Bicycle  Licenses 

50.00 

68.75 

Convention  Expenses 

175.00 

134.80 

Tax  Redemption  Fees 

225.00 

182.00 

Fees  &  Costs  of  Tax  Sale 

500.00 

858.40 

Budget  Committee  Expense 

100.00 

145.00 

Other 

75.00 

65.78 

Total 

$6,295.00 

$7,759.84 

Reimbursements 

5.00 

$6,300.00 

Overdraft 

OFFICE 

(Article  2-c) 

1,459.84 
$7,759.84 

Appropriation 

Expenditures 

1972 

1972 

Salaries 

$15,821.52 

$15,678.57 

Supplies 

1,000.00 

1,393.82 

Telephone 

700.00 

913.77 

Postage 

1,200.00 

1,273.53 

Legal   Advertising 

250.00 

154.75 

Town  Reports 

2,000.00 

1,789.00 

Equipment 

210.00 

150.14 

Equipment  Repairs 

100.00 

92.25 

Transfers 

250.00 

234.23 

Book  Binding 

200.00 

210.28 

Computer 

390.00 

Other 

60.00 

113.20 

$21,791.52 

$22,393.54 

Reimbursements 

92.00 
$21,883.52 

Overdraft 

510.02 

$22,393.54 
ELECTION  AND  REGISTRATION 
(Article  2-d) 

Appropriation  Expenditures 
1972  1972 

Moderator  $     75.00  $    75.00 
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Assistant  Moderator 

15.00 

15.00 

Ballot  Clerks 

400.00 

797.09 

Supervisors 

600.00 

651.62 

Legal  Advertising 

75.00 

49.75 

Supplies 

175.00 

200.53 

Other 

8.86 

Meals   for   Clerks 

75.00 

135.95 

Total 

$1,475.00 

$1,933.80 

Overdraft 

458.80 
$1,933.80 

DISTRICT 

COURT 

( Article 

2-e) 

Appropriations 

Expenditures 

Judge's  Salary 

$4,000.00 

$4,250.00 

Assistant  Judge's   Salary 

1,200.00 

1,247.54 

Clerk's  Salary 

2,400.00 

2,550.00 

Total 

$7,600.00 

$8,047.54 

Overdraft 

447.54 

$8,047.54 

TOWN  HALL  AND  OTHER  TOWN  BUILDINGS 
(Article  2-f) 

Appropriation  Expenditures 
1972  1972 

Town  Hall  and  Offices 
Cleaning  and  Cleaning  Supplies 
Supplies 
Equipment 
Electricity 
Heating 

Repairs  &  Improvements 
Other 

$4,630.00         $4,989.31 

Garage 

Electricity  $400.00  $366.19 

Heating  1,400.00  1,654.70 

Repairs  &  Improvements  100.00  271.85 

Supplies  75.00  51.59 

Other  5.45 


$1,550.00 

$1,610.92 

125.00 

93.51 

200.00 

381.75 

300.00 

646.09 

700.00 

564.80 

1,720.00 

1,637.17 

35.00 

55.07 

$1,975.00         $2,349.78 
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Center  Conway  Library  Building 
Electricity 
Heating 
Repairs  and  Improvemtns 


Police  Station 
Repairs  and  Improvements 
Supplies 
Heating 
Electricity 
Equipment 
Water 
Other 


Storage  Buildings 
Repairs  and  Improvements  No.    1 


Salt  Shed 
Repairs  and  Improvements 
Supplies 
Electricity 


Total 
Overdraft 


$220.00 
250.00 

25.00 

$222.05 

278.67 

17.75 

$  495.00 

$  518.47 

$550.00 

250.00 

350.00 

25.00 

15.00 

50.00 

$808.99 
65.40 
289.29 
315.48 
15.50 
15.00 
55.50 

$1,240.00 

$1,565.16 

$350.00 

$300.00 

$350.00 

$  300.00 

$50.00 
75.00 

1.61 
70.95 

$   125.00 

$   72.56 

$8,815.00 
$980.28 

$9,795.28 

$9,795.28 


EMPLOYEES  RETIREMENT  &  SOCIAL  SECURITY 
(Article  2-g) 

Appropriation  Expenditures 

Social  Security 
Administrative  Costs 
State  Retirement  —  Police 
State  Retirement  —  Employees 

Total 
Unexpended 


23 


1972 
$8,599.28 

5,369.51 
7,268.61 

1972 

$9,149.88 

12.72 

4,167.54 

1,050.56 

$21,237.40 

$14,380.70 
6,856.70 

$21,237.40 

POLICE 

(Article  2-h) 

Appropriation  Expenditures 

1972 

1972 

Labor 

$102,475.00 

$101,644.22 

Operating 

Office  Supplies 

2,000.00 

1,682.57 

Office  Equipment 

1,500.00 

217.72 

Books  and  Publications 

250.00 

179.20 

Dues  and  Meetings 

100.00 

5.00 

Training 

1,500.00 

102.19 

Other 

100.00 

819.15 

Communications 

Radio   (purchase  and  maintenance) 

3,600.00 

3,537.61 

Telephone 

2,000.00 

1,676.09 

Tele-Comm. 

505.00 

Other 

100.00 

Transportaion 

Cruiser  (purchase  and  replace) 

5,300.00 

6,242.00 

Maintenance 

2,000.00 

3,460.61 

Gas,  Oil  and  Tires 

4,000.00 

6,305.94 

Other 

100.00 

76.01 

Equipment  and  Supplies 

Equipment  and  Supplies 

1,700.00 

2,663.30 

Uniforms  (purchase) 

2,000.00 

3,239.49 

Uniforms    (maintenance) 

750.00 

687.90 

Office  Maintenance 

Cleaning  and  Supplies 

1,200.00 

1,031.60 

Supplies 

100.00 

33.96 

Miscellaneous  Expenses 

500.00 

953.93 

Total 

$131,880.00 

$134,558.49 

Reimbursements 

5,661.08 
$137,541.08 

Unexpended 

2,982.59 
$137,541.08 

FIRE 

(Article  2-i) 

Appropriation 

Expenditures 

1972 

1972 

Conway  Fire  Department 

$2,067.00 

North  Conway  Fire  Department 

2,182.00 

Redstone  Fire  Department 
Fire   Warden   Bills 

1,000.00 
39.76 
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Telephone  for  Fire  Warden  161.40 

Supplies  21.17 

Tanker  341.11 


Total                                                             $8,000.00  $6,042.65 

Reimbursements                                                          477.09  5,812.44 

$8,477.00 

Unexpended  2,664.65 


$8,477.09 

BLISTER  RUST  AND  CARE  OF  TREES 
(Article  2-j) 

Appropriation  Expenditures 
1972  1972 

Blister  Rust  $200.00 


Total 

$750.00 

$  200.00 

Unexpended 

INSURANCE 
(Article  2-k) 

550.00 
$750.00 

Appropriation  Expenditures 

1972 

1972 

Workmen's  Compensation 

$3,500.00 

$2,643.00 

Multi  Peril 

2,500.00 

1,696.70 

Town  Officers  Bonds 

400.00 

298.00 

Fire  —  Dwellings 

100.00 

97.50 

Auto  Fleet 

4,000.00 

3,432.00 

Life  Insurance 

1,740.00 

1,263.13 

Blue  Cross 

4,480.00 

3,027.45 

Police  Professional 

1,072.50 

Other 

25.00 

Total 

$16,745.00 

13,530.28 

Unexpended 

3,214.72 
$16,745.00 

DAMAGES  AND  LEGAL  EXPENSE 

(Article  2-1) 

Appropriation  Expenditures 

1972 

1972 

Recording  $  8.00 
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Retainer 


250.00 


Total 

$500.00 

$  258.00 

Unexpended 

CIVIL  DEFENSE 

(Article  2-m) 

242.00 
$500.00 

Appropriation 

Expenditures 

1972 

1972 

Director  of  Civil  Defense                                     $1,675.00 

$1,675.00 

TOTAL 

$1,675.00 
HEALTH  DEPARTMENT 

(Article  2-n) 

$1,675.00 

Appropriation 

Expenditures 

1972 

1972 

Hospital 

$10,000.00 

$10,000.00 

Health  Officer 

350.00 

350.00 

Ambulance  Service 

17,500.00 

17,374.86 

Total 

$27,850.00 

$27,724.86 

From  1971 

4,249.98 

Reimbursements 

1,720.50 

$33,820.48 

Unexpended 

VITAL  STATISTICS 

(Article  2-o) 

6,095.62 
$33,820.48 

Appropriation  Expenditures 

1972 

1972 

Birdis 

$180.50 

Deaths 

96.00 

Marriages 

88.50 

Total 
Unexpended 


Hired  Equipment 
Wages 


$400.00 


TOWN  DUMP 

(Article  2-p) 

Appropriation 
1972 
$     900.00 
14,115.00 


$    365.00 
35.00 

$400.00 


Expenditures 
1972 
$    822.20 
12,352.49 
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Advertising 

Supplies 

Used  Tractor 

Equipment  &  Hand  Tools 

Maintenance    ( 1 ) 

Telephone 

Retirement   &  Social   Security 

Insurance 

Fire  Protection 

Electricity 

RC&D  Incinerator  (1) 

Other 

Total 
Reimbursements 


Overdraft 

$36,513.15 
Mt.  Washington  Valley  Incinerator  (Article  12  -  1972) 

HIGHWAYS  AND  BRIDGES 

(Article  2-q) 

Appropriation  Expenditures 


100.00 

700.00 

778.66 

5,000.00 

5,000.00 

100.00 

116.90 

2,695.00 

1,298.25 

95.00 

110.84 

1,154.00 

1,004.06 

885.00 

752.83 

300.00 

202.00 

2,400.00 

1,868.43 

12,242.73 

25.00 

125.60 

$28,469.00 

$36,674.99 

824.65 

$29,293.65 

7,219.50 

1972 

1972 

Labor 

$84,568.64 

$85,761.27 

Equipment  Expenses 

Parts 

7,000.00 

9,826.24 

Gas  Diesel  and  Propane 

7,000.00 

6,857.59 

Oil  and  Grease 

1,200.00 

1,154.24 

Tires  and   Tubes 

2,000.00 

2,184.77 

Outside  Labor 

500.00 

1,771.30 

Blades,  Noses,  Shoes 

2,200.00 

4,073.55 

Tools 

50.00 

Other  Supplies  &  Expenses 

450.00 

500.73 

$20,400.00 

$26,368.42 

Garage  Expense 

Garage  Supplies 

1,000.00 

$1,161.93 

Welding 

350.00 

218.16 

Telephone 

600.00 

520.20 

Tools 

200.00 

365.04 

Garage  Equipment 

450.00 

304.80 

$2,600.00         $2,570.13 
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Highway  Expense 

Supplies 

$1,500.00 

$1,566.43 

Culverts,  Catch  Basins  &  Bridges 

15,500.00 

9,414.23 

Traffic,  Street  &  Bridge  Lights 

2,000.00 

2,066.94 

Hired   Equipment 

6,000.00 

7,592.49 

Sand   and   Gravel 

1,500.00 

929.94 

Asphalt 

20,000.00 

25,892.56 

Salt  and  Calcium  Chloride 

17,000.00 

18,775.80 

Tools 

400.00 

130.88 

Pavement  Marking 

1,300.00 

1,706.76 

Removing  Trees  and  Stumps 

300.00 

338.25 

Highway  Men  &  Equipment  work  at 

Dump 

cr.     822.20 

Other 

150.00 

55.85 

Total 

$173,268.64 

182,347.75 

Reimbursements 

14,705.91 
$187,974.61 

Unexpended 

5,627.06 
$187,974.61 

TOWN  ROAD 

AID 

(Article  2-r] 

I 

Appropriation 

Expenditures 

1972 

1972 

State  of  New  Hampshire 

$13,098.09 

$1,708.45 

Less  Estimated  Revenue 

11,389.64 

Total  $1,708.09         $1,708.45 

Overdraft  .36 


$1,708.45 
LIBRARIES 
(Article  2-s) 

Appropriation  Expenditures 
1972  1972 

Conway  Public  Library  Trustees  $17,311.00       $11,611.00 


Total  $17,311.00       11,611.00 

Unexpended  5,700.00 


$17,311.00 
TOWN  POOR 

(Article  2-t) 

Appropriation  Expenditures 
1972  1972 

Food  and  Household  Necessities  $228.17 
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Rent  or  Shelter 
Medical 

Board  and  Care 
Surplus  Commodities 
Other 

Total 
Unexpended 


318.62 

1,636.97 

2,076.00 

3,348.19 

72.30 


$10,000.00 


OLD  AGE  ASSISTANCE 
(Article  2-u) 

Appropriation 
1972 


State  of  New  Hampshire 

Total 
Reimbursements 


Unexpended 


$15,000.00 

$15,000.00 
1,082.68 

„_16,082.68 


MEMORIAL  DAY 

(Article  2-v) 

Appropriations 


1972 


Ralph  W.  Shirley  Post  No.  46 
American  Legion  Post  No.  95 
Center  Conway  Cemetery  Ass'n. 


$7,680.25 
2,319.75 

$10,000.00 


Expenditures 
1972 

$10,716.28 

$10,716.28 


5,366.40 
$16,082.68 


Expenditures 

1972 

$165.00 

250.00 

25.00 


Total                                                                $440.00 

$  440.00 

SOLDIERS'  AID 

(Article  2-w) 

Appropriations 

Expenditures 

1972 

1972 

Food  and  Household  Necessities 

$514.83 

Fuel 

173.25 

Gas,  Light  &  Water 

11.49 

Total 
Unexpended 


$3,500.00 


$    699.57 
2,800.43 

$3,500.00 
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PARKS  AND  PLAYGROUNDS 

(Article  2-x) 

Appropriations 

Expenditures 

1972 

1972 

Conway  Village  Park                                              $100.00 

$  139.65 

Schouler  Park                                                             400.00 

400.00 

Center  Conway  Park                                                 225.00 

228.63 

Redstone  Park                                                               75.00 

75.00 

Conway  Lake   Beach                                                750.00 

635.50 

Ordinance 

45.00 

Meeting  House  Hill  Burial  Grounds                        10.00 

10.00 

Veteran's  Memorial 

194.74 

Flags                                                                               80.00 

Total                                                               $1,640.00 

$1,728.52 

Overdraft                                                                       88.52 

$1,728.52 
NO.  CONWAY  CHAMBER  OF  COMMERCE,  Art.   16,  Art.  2-x-l 

INTEREST 

(Article  2-y) 

Appropriations  Expenditures 

1972  1972 

Interest  on  Bonds                                                 $1,950.00  $1,950.00 

Interest  on  Temporary  Loans                            12,000.00  4,377.75 


Total                                                           $13,950.00 

$6,327.75 

Unexpended 

7,622.25 

$13,950.00 

CLASS  IV  URBAN 

(Article  2-z) 

App  ropriations 

Expenditures 

1972 

1972 

State  of  New  Hampshire                                    $13,840.00 

$6,920.00 

Less  Estimated  Revenue                                     —6,920.00 

Total 


$6,920.00         $6,920.00 


NEW  EQUIPMENT 

(Article  2-a-l) 

Appropriations  Expenditures 

1972  1972 

Conversion  to  Propane   (1971  1-ton)  $     649.75 

Loader  Backhoe  (John  Deere  JD  410)             14,626.82  12,427.17 
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Truck  and  Plow  (1972  Int.  2010A  Dump)       15,000.00         14,176.64 
Three-quarter  ton  Pickup  2,700.00  2,602.00 


Total 
Unexpended 


$32,326.82 


$29,855.56 
2,471.26 

$32,326.82 


BONDS  AND  NOTES 

(Article  2-b-l) 

Appropriations     Expenditures 
1972  1972 

Highway  Bonds  -  Rte.  16  &  Bridge  $10,000.00     $10,000.00 


Total 


Perambulation  of  Town  Lines  (Art  2-c-l) 


$10,000.00       $10,000.00 


CAPITAL  RESERVE  FOR  SURVEY  OF 

STREETS  AND  TAX  MAPS 

(Article  2-d-l) 

Appropriations     Expenditures 


1972 

1972 

Markers 

440.00 

Telephone 

11.01 

Legal  Advertising 

18.00 

Total 

469.01 

Reimbursements    from 

Capital   Reserve          $3,915.74 

Unexpended 

ASSESSING 
(Article  2-e-l) 

3,446.70 
$3,915.71 

Appropriations 

Expenditures 

1972 

1972 

Assessor 

$7,500.00 

$7,500.00 

Computer  Service 

450.00 

1,671.96 

Other 

20.00 

36.44 

Total 

$7,970.00 

$9,208.40 

Reimbursements 

546.86 
8,516.86 

Overdraft 

691.54 

9,208.40 
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PLANNING  BOARD 

(Article  2-f-l) 

Appropriations 

1972 


Supplies 

Legal  Advertising 

Recording 

Telephone 

Postage 

Flood  Plain  Control 


Expenditures 

1972 

$420.63 

530.39 

36.00 

1.05 

18.99 

2,640.00 


Total                                                                  $600.00 

$3,647.06 

Reimbursements                                                            905.00 

$1,505.00 

Overdraft                                                                  2,142.06 

$3,647.06 

CONSERVATION  COMMISSION 

(Article  2-g-l) 

Appropriations 

Expenditures 

1972 

1972 

Surveying,  Appraisal  &  Legal  Fees 

$1,497.50 

Signs 

331.42 

Legal  Notices 

10.00 

Printing 

46.50 

Dues 

130.00 

Supplies  and  Others 

6.36 

Total 
Reimbursements 


Overdraft 


$1,200.00 
480.00 

$1,680.00 
341.78 

$2,021.78 


$2,021.78 


HIGHWAY  SUBSIDY 

MAINTENANCE  OF  EAST  CONWAY 

FLOOD  CONTROL  PROJECT 

(Article  4) 

Appropriation 
1972 
Maintenance  of  East  Conway  Flood  Control 

Project  $1,000.00 

Forwarded  to  1973 


Expenditures 
1972 


$1,000.00 
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FEASIBILITY  STUDY  FOR  A  CENTRAL 
MUNICIPAL  FACILITY 

(Article  6) 

Appropriation     Expenditures 
1972  1972 

Feasibility  Study  $     500.00 

Forwarded  to  1973  $500.00 

PORTABLE  RADIO  FOR  FIRE  FIGHTING 
PURPOSES 

(Article  8) 

Appropriation     Expenditures 
1972  1972 

Portable  Radio  $     250.00         $     230.21 

Unexpended  19.79 


$     250.00 

MT.  WASHINGTON  VALLEY  INCINERATOR 
CAPITAL  RESERVE  FUND 

(Article  12) 

Appropriation     Expenditures 
1972  1972 

Capital  Reserve  Fund  (Art.  2-pl)  1972  $5,441.00 

Balance  4-1-72,  1971  4,595.00 

$10,036.00 
Withdrawal  from   Capital  Reserve  Fund  3,430.00 

Balance  12/31/72  6,606.00 

(See  Art.  2-p-l)  $10,036.00 

CATCH  BASINS  AT  CHURCH  AND  MOUNTAIN  STREETS 
AND  GREEN  AND  MOUNTAIN  STREETS 

(Article  13) 

Appropriation     Expenditures 
1972  1972 

Installing  Catch  Basins  $     800.00         $     753.64 

Unexpended  46.36 


$800.00 


WATER  SAFETY  PROGRAM 

(Article  14) 

Appropriation     Expenditures 
1972  1972 

Conway  Chapter  American  Red  Cross  $1,000.00         $1,000.00 
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CARROLL  COUNTY  MENTAL  HEALTH 
SERVICE,  INC. 

(Article  15) 

Appropriation     Expenditures 
1972  1972 

Carrol  County  Mental  Health 

Service,  Inc.  $2,300.00         $2,300.00 

CHAMBERS  OF  COMMERCE  -  CONWAY  AND 
NORTH  CONWAY 

(Article  16) 

Appropriation  Expenditures 

1972  1972 

Conway  Chamber  of  Commerce                        $1,500.00  $1,500.00 

North  Conway  Chamber  of  Commerce               2,000.00  2,000.00 


$3,500.00         $3,500.00 
(See  Art.  2-x-l) 

HOME  HEALTH  AGENCY 

(Article  17) 

Appropriation     Expenditures 
1972  1972 

Home  Health  Agency  $1,900.00         $1,900.00 

WHITE  MOUNTAINS  REGION  ASSOCIATION 

(Article  18) 

Appropriation     Expenditures 
1972  1972 

White  Mountains  Region  Association  $1,200.00         $1,200.00 
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Report  of  Library  Trustees 

The  library  services  continue  to  expand,  and  the  growth  this 
year  has  been  very  gratifying.  There  has  been  so  much  business  to 
transact  that  the  trustees  have  held  seven  meetings  instead  of  the 
usual  four;  individual  trustees  and  the  librarian  have  devoted  much 
of  their  time  to  the  interests  of  the  library. 

At  town  meeting  last  year  we  asked  for  $5700  to  begin  reno- 
vation of  the  basement.  That  amount  was  appropriated.  The  pur- 
pose of  this  was  to  provide  a  room  for  exhibiting  the  displays  in  the 
so-called  Curio  Room  now  being  made  into  a  Children's  Room  by 
gift  of  the  Lucy  Family  in  memory  of  their  parents.  But  when  we 
studied  the  matter  of  applying  for  a  federal  grant  as  a  member  of 
the  State  Library  Development  Program,  we  found  that  the  condi- 
tions of  such  grants  would  make  the  relatively  small  operation  of  ours 
more  expensive  for  the  town  than  an  independent  operation.  So  we 
did  not  expend  the  $5700,  but  did  engage  an  architect  to  draw  up 
plans  for  the  work  we  should  like  to  complete  eventually,  and  his  bill 
is  $1500,  received  this  year  and  included  in  this  year's  budget.  This 
year  we  are  asking  for  $4,800,  under  renovations  and  repairs,  to 
fulfill  a  requirement  of  SLDP  membership  that  the  library  must  have 
running  hot  water;  to  install  a  good  toilet  for  boys,  to  do  some  very 
necessary  inside  painting,  and  to  provide  a  hook-up  with  the  new 
sewerage  system  —  in  addition  to  $500  for  general  maintenance. 
In  a  special  article  we  are  asking  for  $9300  to  begin  the  work  on 
renovation  of  the  basement:  to  provide  an  entrance  to  the  building 
from  a  parking  lot  at  the  rear,  an  entrance  hall,  and  stairway  to  the 
first  floor. 

The  amount  expended  for  books  was  $2,908.56,  though  only 
$2,500  had  been  budgeted  and  appropriated.  The  explanation  of 
this  is  that  the  trustees  voted  to  begin  using  the  interest  on  memorial 
funds  for  the  purchase  of  books  each  year,  and  the  interest  had  been 
accumulating  for  a  number  of  years.  In  1973  the  anticipated  amount 
of  interest  is  $48.26. 

We  appreciate  many  advantages  as  members  of  the  State  Library 
Development  Program  for  the  past  two  years:  Library  of  Congress 
cards,  all  classified  for  all  books  purchased,  provided  free,  thus  sav- 
ing much  time  that  the  librarians  can  devote  to  other  activities, 
besides  being  very  convenient  and  economical;  the  book-buying  meet- 
ings (at  Bardett,  Jackson,  Chocorua,  Tamworth,  Madison,  and  Con- 
way Libraries)  have  been  most  helpful  to  the  librarian  in  deciding 
what  new  books  to  purchase,  as  there  are  several  hundred  books 
brought  for  examination,  and  reports  are  given  on  the  most  note- 
worthy new  books.  Mr.  Ralph  Riley,  the  North  Country  District 
Consultant  of  the  State  Library,  with  office  in  Littleton,  is  available 
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for  information  and  advice;  a  representative  of  our  trustees  goes  to  the 
meetings  of  the  North  Country  District  Advisory  Council  to  present 
facts  about  our  library  and  learn  of  the  activities  and  problems  of 
other  libraries.  The  secretary  has  served  as  this  representative  since 
the  library  became  a  member  of  the  program.  Federal  grants  are 
also  available  to  members. 

Work  on  the  Children's  room  is  progressing;  right  now  the 
heating  system  is  being  installed  The  door  from  the  stack  room  to 
the  corridor  outside  the  Children's  room  was  cut  through  the  wall 
last  spring. 

We  take  great  pride  in  the  gowth  of  our  services.  The  report 
in  "New  Hampshire  Library  Statistics"  of  January  1,  1973,  (always 
a  year  in  arrears)  shows  that  only  one  town  in  New  Hampshire  (Am- 
herst) with  population  comparable  to  that  of  Conway  had  a  circu- 
lation greater  than  that  of  Conway  —  even  though  our  Public  Library 
serves  only  Conway  Village  for  the  most  part.  We  are  glad  that  in 
recent  years  more  and  more  residents  of  other  sections  of  the  town 
are  availing  themselves  of  their  right  to  use  the  library  in  Conway; 
and  in  the  past  year  we  received  $223  in  non-resident  membership. 

We  are  especially  proud  of  our  Outreach  Program  to  Carroll 
County  Shut-ins  (the  visually  handicapped  and  physically  debili- 
tated), which  was  inaugurated  in  December,  1971,  by  Mr.  Charles 
R.  LaCasce,  Adult  Services  Social  Worker  in  the  Welfare  Depart- 
ment. From  a  small  start  it  has  grown  during  the  year,  with  the 
support  of  many  devoted  volunteers,  to  a  program  serving  68  shut- 
ins,  and  with  a  circulation  of  about  100  tapes  a  week.  The  number 
of  tapes  circulated  between  May  1,  and  December  31,  1972,  was 
1648.  Our  newly  elected  trustee,  Rev.  Ralph  Seaver,  who  is  min- 
ister to  the  elderly  in  the  First  Church  of  Christ,  Congregational, 
has  been  of  great  help  in  the  program.  Mr  LaCasce  has  been  in- 
defatigable in  his  efforts;  every  Monday  morning  he  comes  to  the 
library  with  several  volunteers  and  makes  copies  of  the  tapes  made 
by  the  readers.  Persis  Berry  and  Golden  White  have  been  readers 
ever  since  the  start,  and  Helen  McBrearty  made  a  tape  a  week  for 
a  year  before  she  moved  away  from  town.  Other  readers  now  are 
Dr.  James  Andrews,  and  Mr.  William  Fennel,  who  recently  took  the 
shut-ins  on  a  tour  of  Wales,  and  who  is  going  to  make  a  tape  a 
week  while  traveling  abroad  this  summer.  Rev.  C.  Weston  Jones, 
a  former  minister  in  Conway,  now  living  in  North  Fryeburg  and 
badly  crippled,  is  able  to  provide  tapes  of  religious  emphasis,  much 
valued  by  the  shut-ins.  Church  services  have  been  taped;  and  so 
was  last  year's  Fourth  of  July  parade.  Three  tapes  a  week  give 
three  hours  of  listening. 

There  are  eight  volunteers  distributing  tapes  regularly,  and  each 
one  has  a  substitute  available.     At  least  two  couples  work  2V2  hours 
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each  week  to  help  copy  the  tapes.  Five  tapes  a  week  go  to  the 
County  Home  for  those  from  the  northern  part  of  the  County,  and 
five  different  ones  for  those  from  the  southern  part.  There  have  been 
four  parties  for  the  shut-ins,  for  which  volunteers  have  provided 
transportation  —  one  at  the  library.  Mary  Kennett  and  Kay  Reed 
have  been  involved  in  this  part  of  the  program,  which  the  shut-ins 
have  enjoyed  very  much.  It  has  been  helpful  in  getting  the  members 
acquainted  with  one  another  and  with  the  volunteers,  and  thus  pro- 
vides them  with  interests  outside  their  homes. 

There  has  not  been  a  single  volunteer  drop-out. 

The  library  received  a  federal  grant  of  $17,000  in  May,  1972, 
which  must  be  spent  entirely  on  equipment  —  and  within  a  year. 
So  far  $11,035.84  has  been  expended,  and  to  keep  the  commitment 
Mr.  LaCasce  expects  to  spend  the  remainder  of  the  grant  for  hard- 
ware, extra  tapes,  and  spare  parts  before  May  1,  1973. 

Many  different  activities  have  been  fostered  by  the  library;  story 
hours  for  children  at  least  once  a  month,  a  program  of  book  reviews 
by  William  James,  a  talk  on  Food  Buying  for  Quantity  and  Economy 
by  Marion  Stocking,  moving  pictures  by  Ernest  Kroner;  films  on  ec- 
ology, skiing,  and  Communist  countries,  and  "Nanook  of  the  North"; 
marionettes  for  Children's  Book  Week;  Open  House  for  Thomas  Jenks 
Day,  and  for  National  Book  Week;  a  book  sale  sponsored  by  the  Con- 
way Woman's  Club  in  the  summer,  and  a  tea  with  the  same  sponsors 
at  Mrs.  Shumway  Marshall's  in  December  to  raise  money  for  the 
Christmas  decorations  provided  by  the  Club.  We  are  most  apprecia- 
tive of  the  interest  and  help  of  this  club. 

There  has  been  a  different  exhibit  every  month:  Art  —  a  group 
of  local  artists,  Kennett  High  School  students,  Eleta  Kindergarten, 
James  Reed  (a  schoolboy  with  some  of  his  grandfather's  paintings), 
water  colors  by  Kathleen  Andrews;  water  colors  and  enamels  by 
Lucille  Michaud;  Japanese  Collection  by  Mrs  George  Lopes;  Decou- 
page,  by  Blanche  Ostroski;  a  contest  for  children  "If  I  Were  an 
Artist"  with  prizes;  books  on  China;  Children's  Book  Showcase;  Large 
Print  and  Talking  Book  display;  an  exhibit  at  the  Carroll  County  Trust 
Company  of  books  called  "Family  Favorites." 

Headstart  came  in  to  visit  several  times.  Other  visitors  were  the 
Girl  Scouts,  and  the  Eleta  Kindergarten. 

We  are  grateful  for  the  interest  and  generosity  of  all  those  who 
have  helped  us  in  these  services,  and  we  commend  the  devoted  mem- 
bers of  the  staff:  Margaret  Marschner,  librarian;  Ethel  Towle,  asst. 
librarian;  Loraine  Duncan,  Center  Conway  librarian;  and  special 
assistants  Anna  Carroll,  Amy  Gardner,  and  Tracy  Gardner. 
Respectfully  submitted, 

HELEN  E.  NUTE, 
Secretary  of  the  Trustees 
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CONWAY  PUBLIC  LIBRARY 
Report  for  the  Year  Ending  December  31,  1972 

Receipts 

Beginning  Balance  1/1/72  $645.64 

Fines  525.45 

Rentals  239.09 

Non-Resident  Cards  223.00 

Gifts  93.90 

Miscellaneous  361.24 

From  Town  of  Conway  11,611.00 

Total  Receipts  $13,699.32 

Disbursements 

Salaries: 

Librarian  $2,597.31 

Assistant  1,755.60 

Others  1,636.74 

Janitor  1,517.12 

Petty  Cash  88.70 

Park  Care  100.00 

Books  2,345.23 

Magazines  and  Periodicals  563.33 

Librarian's  Reference  Aids  146.00 

Repairs  356.34 

Fuel  666.83 

Electricity  371.86 

Telephone  131.19 

Supplies  317.77 

Insurance  315.00 

Miscellaneous  363.74 

Total  Disbursements  $13,272.76 

Balance    12/31/72  $426.56 

From  Trust  Funds   (to  be  spent  for 

special  books)  48.26 

From   General  Fund  378.30 

$426.56 
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Report  of  Conservation  Commission 


On  November  29th,  1972  the  conservation  commission  received 
in  the  name  of  the  Inhabitants  of  The  Town  of  Conway,  the  deed  to 
approximately  230'  acres  of  land  east  of  the  Maine  Central  Railroad 
and  south  of  the  village  of  North  Conway.  This  was  acquired  by 
a  gift  from  Mr.  James  G.  Simonds  of  Eaton  and  funds  from  the 
Bureau  of  Outdoor  Recreation  and  involved  no  expense  by  the 
town.  A  long  range  management  plan  for  this  area  is  being  drawn 
up  and  in  February  an  open  meeting  was  held  to  discuss  possible 
future   uses  for  the  property  with   the   general  public. 

The  Whitaker  Woods  have  been  surveyed  and  the  boundaries 
marked.  Signs  similar  to  those  used  by  the  Forest  Service  have  been 
placed  at  main  entrances  to  the  property.  A  long  range  manage- 
ment plan  for  this  area  is  also  being  prepared. 

The  commission  has  been  offered  several  parcels  of  land  in 
Conway  for  conservation  and  recreation  uses  and  is  currently  eval- 
uating and  working  on  them.  One  of  these  has  frontage  on  the 
Saco  River  which  offers  a  good  potential  as  additional  swimming 
area  for  the  townspeople. 

Work  has  continued  on  establishing  the  exact  location  and  title 
of  the  Conway  Common  lands.  A  request  has  been  sent  to  the 
Ford   Foundation   for  funds   needed   to  complete   this   project. 

The  commission  has  continued  its  work  investigating  various 
places  in  the  town  where  dumping,  dredging,  filling,  or  otherwise 
severely  changing  a  wetland  area  have  been  affected  or  proposed. 

On  Saturday,  November  4th,  a  day-long  meeting  of  The  New 
Hampshire  Association  of  Conservation  Commissions  was  hosted  in 
Conway  by  the  Jackson,  Bartiett  and  Conway  Conservation  Commis- 
sions. 

Respectfully  submitted, 

Frances  Kennett,  Chairman 
Herbert   Damon,    Vice-Chairman 
Liberty  Santa  Maria,   Sec.-Treas. 
Verland  Ohlson 
David  Nichols 
Herbert  Hall 
Charles  Knox 
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Water  Safety  Program 

The  Town  of  Conway  appropriated  $1,000.00  for  1972  to  help 
pay  costs  of  the  Water  Safety  Program  as  directed  by  the  Conway 
Chapter,  American  Red  Cross. 

Once  again,  classes  for  Conway  and  North  Conway  Villages 
were  held  at  Echo  Lake  State  Park,  using  the  facilities  there  during 
two  different  four  week  sessions.  North  Conway,  Kearsarge,  Inter- 
vale and  Redstone  children  attended  the  first  one.  Children  from 
Conway  Village  and  Eaton  attended  the  second  session.  Scheduling 
of  classes  for  specific  times  was  continued  and  proved  satisfactory 
for  most  parents,  children  and  instructors. 

361  children  were  enrolled  for  classes.  The  weather  was  poor, 
especially  for  the  final  days  of  both  sessions.  The  hardy  souls,  both 
children  and  parents,  deserved  much  credit! 

The  expenses  for  1972  are  fisted.  Salaries  and  mileage  allow- 
ances are  combined: 

Echo   Lake,   first  session  $599.78 

Conway  Lake  115.80 

Echo  Lake,  Second  session  $430.35 

$1,145.93 

The  Conway  Chapter,  American  Red  Cross,  the  co-sponsor  of 
this  program,  pays  all  of  the  other  expenses  connected  with  the 
program.  These  expenses  include  training  of  the  instructors.  One 
instructor,  Miss  Stefanie  Cravedi,  was  sent  to  Aquatic  School  by  a 
scholarship  awarded  in  memory  of  Miss  Katherine  Fisher  of  North 
Conway. 

The  staff  for  1972  included: 

Helen  F.  Hill  Water  Safety  Instructor 

Philip  J.  Ostroski  Water  Safety  Instructor 

Margery  Eastman  Water  Safety  Instructor 

Leigh  Bickford  Water  Safety  Instructor 

Stefanie  Cravedi  Water  Safety  Instructor 

Lucy  Warren  Water  Safety  Instructor 

In  addition,  Ellen  Gardner  gave  over  80  hours  of  volunteer  help 
as  a  trained  Water  Safety  Aide,  under  the  supervision  of  the  instruc- 
tors.    This  is  the  second  summer  which  she  has  given  to  the  program. 

Beth  James  completed  her  Junior  Lifesaving  requirements  in 
1972  and  will  serve  as  a  Water  Saftey  Aid-in-Training  in  1973.  She 
gave  an  afternoon  as  a  volunteer  each  afternoon  that  the  Water  Safety 
Program  was  conducted  by  the  Conway  Association  for  Retarded 
Children.  This  spirit  of  joy  in  helping  others  as  a  volunteer  is  most 
commendable. 
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Conway  Park  Commission 

The  Conway  Village  Park  Commission  reports  the  following: 

It  was  with  regret  that  we  accepted  the  resignation  of  Harold 
Pitman  as  one  of  the  commissioners.  This  was  tendered  because  of  his 
moving  to  Florida. 

The  park  was  in  a  state  of  continuous  upheaval  during  the 
summer  due  to  the  necessary  preparations  for  the  sewer  system.  How- 
ever, before  the  snows  came,  the  park  had  been  filled,  graded,  and 
seeded  and  made  ready  for  a  pretty  spot  this  summer.  Because  the 
destruction  had  been  caused  by  the  various  companies  employed  by 
the  town,  they  and  the  Town  of  Conway  paid  for  most  of  the  recon- 
struction. It  is  hoped  that  the  old  lights  will  be  reactivated,  a 
new  pool  will  be  in  place  and  a  flag  will  be  flying  before  next  summer 
is  over. 

The  financial  statement  is  as  follows: 
Cash  on  hand  December  31,  1971  $864.47 

Paid  to  McSherry's  for  removal  of  two  elm 

trees  and  removing  stumps  146.00 

Service  charge  3.00 

$715.47 
Deposit  -  Town  of  Conway,  N.  H.  100.00 

Balance  $815.47 

Respectfully  submitted, 
Golden  M.  White,  Treasurer 
Clinton  R.  Roper 

North  Conway  Park  Commission 

Statement  of  Receipts  and  Expenditures  —  1972 

Appropriation     Expenditures 
1972  1972 

Cash  on  hand  January  1,  1972: 

Savings  Account   (North  Conway 

Loan  &  Banking)  $231.51 

Savings  Account  (White  Mountain 

National  Bank)  207.34 

Checking  Account  36.65 


$     475.50 


Receipts: 

From  Town  of  Conway  $400.00 

From  North  Conway  Lighting  Precinct        600.00 
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From  Outing  Club  (for  cleaning  up 
skating  rink) 

Interest  earned  to  12/31/72 
North  Conway  Loan  &  Banking 
White  Mountain  National  Bank 


Disbursements: 

John  R.  Kyte  (care  of  Park) 

Oscar  Smith   (mowing) 

North  Conway  Incinerator  Service 

N.  H.  Electric  Cooperative  (light) 

McSherry's  Nursery  &  Garden  Center 

(trees,  fertilizer  and  labor) 
Carroll  County  Co.   (fertilizer, 

paint,   etc. ) 
Stilphen's  Wildwood  Gardens   (plants) 
Lyman's  Service  Station   (gas) 


Savings  Accounts  December  31,  1972 

North  Conway  Loan  &  Banking  Co. 
White  Mountain  National  Bank 

Checking  Account  Dec.  31,  1972 


Bills  Unpaid  at  End  of  Year: 

Oscar  Smith  (bill  received  late) 
N.  H.  Electric  Cooperative 


Funds  available 
Deficit 


35.20 

2.11 
10.61 


1,047.92 

$1,523.42 

$378.65 
290.00  (see  below) 
46.00 
51.00  (see below) 

315.87 

160.92 

27.27 
1.70 


48.62 

202.95 

.44 


$288.00 
5.00 

$293.00 
252.01 

$     40.99 


$1,271.41 


$     252.01 
$1,523.42 


EARLE  O.  DWELLY 
CARROLL  P.  REED 
FORREST  P.  SAUNDERS 
North  Conway  Park  Commissioners 
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Report  of  Forest  Fire  Warden  and  District  Chief 


In  New  Hampshire,  forest  fire  control  is  a  cooperative  State- 
town  program.  The  Town  Forest  Fire  Warden,  appointed  by  the 
Director,  Division  of  Resources  Development  upon  recommendation 
of  the  Selectmen  and  the  State's  District  Forest  Fire  Chief  is  respon- 
sible for  fire  suppression  and  other  related  duties.  The  State  shares 
equally  with  the  town  in  the  cost  of  most  forest  fires,  except  illegal 
and  careless  fires,  which  are  charged  to  the  responsible  party.  The 
State  further  provides  fire  detection  services,  prevention  programs, 
fire  training  for  town  wardens  and  crews,  and  back  up  equipment 
for  fire  suppression. 

By  authority  of  the  State,  the  Town  Forest  Fire  Warden  con- 
trols all  outside  burning  in  his  town.  Any  person  wishing  to  kindle 
a  fire  when  the  ground  is  not  covered  with  snow  must  obtain  a 
fire  permit,  free  of  cost,  from  the  Town  Forest  Fire  Warden.  No 
permits  will  be  issued  for  fires  between  9:00  a.m.  and  5:00  p.m. 
unless  it  is  raining,  except  for  commercial  purposes. 

Please  be  careful  when  using  fire,  remember  it  can  be  an  ex- 
tremely useful  tool  when  under  control  but  once  allowed  to  run  wild 
it  can  become  a  diastrous  and  devastating  force.  Only  you  can. 
prevent  a  forest  fire. 

Number  of  fires  reported  and  acres  burned  —  1972  season: 
State  —  410  fires;  361  acres  burned. 
District  —  36  fires;  10Y4  acres  burned. 


DISTRICT  CHIEF  FOREST  FIRE  WARDEN 

Hubert  C.  Hartwell,  Jr.  Charles  Whitcomb 
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Report  of  Police  Commission 


The  Police  Commission,  acting  upon  procedural  guidelines  en- 
acted by  the  original  commission  three  years  ago,  grew  with  the 
activity    of    the    Conway    Police    Department    this    past    year. 

With  the  addition  of  Commissioner  Francis  Deasy,  who  brought 
to  the  Commission  many  years  of  experience  gained  in  prior  precinct 
and  town  offices;  the  commission  working  closely  with  the  Conway 
Board  of  Seletcmen  and  Conway  citizens  have  added  more  depth  to 
the  administration  and  day  to  day  operation  of  the  Police  Depart- 
ment. 

Increased  activity  of  the  department  has  resulted  in  the  Conway 
District  Court  adding  a  Saturday  day  session  to  the  established 
Monday  night  court.  Criminal  case  load  in  the  court  has  increased 
from  364  cases  in  1969  to  1234  in  1972. 

The  area  of  education  has  been  stressed  by  the  Commissioners, 
allowing  Chief  Lane  to  make  available  to  every  man  within  the  de- 
partment schooling  in  all  levels  of  law  enforcement  procedures  and 
innovations  by  providing  funds  and  recognizing  the  need  for  profes- 
sionally trained  officers  for  the  department,  we  foresee  shortly,  col- 
lege-credited degrees  among  present  members  of  the  department. 

We  feel  with  the  increase  in  population  and  complex  problems 
facing  the  growing  town  of  Conway  that  the  need  for  a  professional 
and  well-trained  police  department  is  a  priority  that  we  will  continue 
to  strive  for  and  support. 


Respectfully  submitted, 
HARVEY  C.  BLAKE 
DONALD  GEORGE 
FRANCIS  DEASY 

Conway  Police  Commission 
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Report  of  Chief  of  Police 

The  Conway  Police  Department  experienced  a  very  active  1972. 
We  were  very  active  due  to  increases  in  tourism,  traffic,  residential 
influx  and  all  the  other  factors  that  go  into  attributing  for  increased 
community  activity. 

The  Department  did  receive  and  handle  a  lot  more  telephone 
calls  and  complaints  in  1972  than  in  previous  years,  however,  our 
percentage  of  increase  in  criminal  complaints  did  not  increase  as 
greatly  as  in  past  years.  1972  showed  that  we  had  a  30%  increase 
in  criminal  complaints,  which  was  substantially  lower  than  the  43% 
increase  the  year  before.  However,  the  number  of  arrests  made  and 
summons  issued  by  this  Department  in  1972  was  considerably  higher 
than  in  1971,  43.7%  more,  or  a  total  of  1070. 

The  increase  in  arrests  and  summons  is  reflected  to  the  increased 
amount  of  training  and  education  of  the  police  personnel  of  the  De- 
partment. The  members  of  the  Department  attended  numerous 
schools  and  training  programs  throughout  the  year.  Members  of  the 
Department  attended  schools  in  Breathalyzer  operation.  Forensic  Med- 
icine, in-service  training  programs  on  juvenile  delinquency,  drugs, 
DWI  (drunk  drivers)  six  weeks  training  programs  (State  Police  Aca- 
demy) and  various  college  level  courses  in  Human  Behavior,  Social 
Psychology,  Criminal  Law,  and  Criminalistics  I  and  II.  All  this  train- 
ing and  education  has  made  every  member  of  the  Department  more 
aware  of  his  duties  and  responsibilities  of  a  police  officer  as  well  as 
making  him  more  capable  of  applying  these  duties  and  responsibilities 
daily,  so  that  our  professional  character  will  be  maintained. 

With  the  approved  manpower  increases  for  1972  Michael  Glavin 
was  appointed  as  Inspector  and  Steven  Holt,  Minard  Anthony,  and 
William  Scaletti  have  been  added  to  the  Department  to  fill  vacancies 
and    to   increase   approved   manpower   strength. 

The  second  quarter  of  the  year  was  a  rather  confusing  time  for 
the  Department  with  myself  being  on  sick  leave  due  to  a  back  injury 
resulting  from  an  automobile  accident.  This  left  the  Department  to 
be  supervised  during  this  period  of  time  by  the  Sergeant  of  Police, 
Robert  Macomber.  Sergeant  Macomber  did  an  excellent  job  and 
spent  many,  many  long  hours  seeing  to  the  smooth  operation  of  the 
Department. 

During  the  summer  of  '72,  the  Governor's  Commission  on  Crime 
and  Delinquency,  funded  a  program  of  summer  Police  Cadets,  so 
that  we  could  hire  four  young  youths  for  10  weeks  to  work  directly 
with  the  patrolmen.  This  funding  amounted  to  $3,200.00  the  entire 
cost  of  the  project.  Another  federally  funded  program  that  we  were 
able  to  obtain  in  1972  under  the  Safe  Streets  Act,  Highway  Safety 
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was  a  50/50  funding  on  one  additional  man  and  his  equipment  and 
an  additional  cruiser  and  its  equipment,  for  a  total  of  $5,391.75. 

As  previously  reported  in  the  past  to  you  our  never  ceasing 
attempt  to  put  the  "uniform  on  the  street"  was  again  instituted  in 
that  during  the  summer  we  hired  one  part-time  patrolman  for  beat 
patrol  in  both  Conway  and  North  Conway  and  also  with  the  purchase 
of  two  Walkie-Talkies,  of  light  weight  design,  the  patrolman  in  the 
car  was  able  to  present  himself  more  frequently  upon  the  streets. 

With  the  inception  of  a  full-time  Investigator  for  the  Department, 
many  more  hours  were  spent  away  from  the  courtroom  and  on 
patrol,  by  each  partolman. 

This  year  it  is  our  intent  to  increase  the  number  of  superior 
officers  within  the  Department  so  that  there  can  be  superior  officers 
on  duty  during  all  of  the  highest  activity  periods  of  the  week. 

Each  superior  officer  (Sergeants)  will  be  those  officers  in  the  De- 
partment that  can  successfully  pass  competitive  examinations  showing 
that  they  have  a  higher  amount  of  knowledge  of  the  laws  of  New 
Hampshire  and  more  than  average  knowledge  of  law  enforcement 
procedures.  Due  to  increased  rules  and  regulations  required  by  the 
State  of  New  Hampshire  into  the  qualifications  of  police  officers,  we 
are  intending  on  increasing  our  patroling  police  officers  by  one  so  that 
we  may  be  able  to  maintain  nearly  most  of  the  time,  full  time  officers 
on  duty  without  using  part-time  officers  as  frequently  as  in  the  past. 
We  are  not  trying  to  eliminate  part-time  officers,  who  do  a  tremendous 
job  for  us,  but  we  are  trying  to  maintain  our  coverage  of  the  com- 
munity with  personnel  who  have  dedicated  their  full-time  employment 
as  Conway  Police  officers.  It  is  pretty  obvious  that  part-time  officers 
do  not  and  cannot  receive  the  same  amount  of  training  and  education 
in  law  enforcement  as  full-time  officers  do. 

We  have  all  heard  many  times  on  our  radios,  televisions,  and 
other  audio-visual  media  and  have  read  in  all  types  of  periodicals 
about  the  national  slaughter  upon  our  highways  in  this  country  and 
that  now  we  have  nationally  and  state-wide  programs  to  get  the 
DRUNK  off  our  highways.  Thirty  thousand  drunken  drivers  are 
killed  each  year  on  our  highways,  and  they  kill  many  more  innocent 
persons  so  that  the  drunk,  the  people  they  kill,  and  other  causes  of 
highway  fatalities  comes  to  a  shocking  slaughter  of  some  60,000  per 
year.  The  program  in  New  Hampshire  is  called  Alcohol  Safety 
Action  Project  (ASAP).  This  is  a  federally  financed  program  of  the 
Department  of  Transportation  in  Washington,  D.  C.  The  program 
among  other  things  includes  a  specially  trained  team  of  10  State 
Troopers  all  of  whom  have  received  specialized  training  in  the  opera- 
tion of  the  Breathalyzer  as  well  as  formal  instruction  in  identifying 
drinking  drivers.     Before  the  project  is  over  with  nearly  300  local 
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and  state  police  will  be  certified  breathalyzer  examiners  and  identi- 
fiers of  drunken  drivers  throughout  New  Hampshire.  Presently,  the 
State  of  New  Hampshire  by  law  has  given  law  enforcement  the  right 
to  do  breath  examinations  of  suspected  drunk  drivers.  This  is  done 
on  a  Breathalyzer  which  is  a  sound  scientific  system  for  determining 
the  blood  alcohol  content  of  an  individual.  Due  to  the  fact  that  this 
Department  has  five  persons  who  have  been  certified  by  the  Director 
of  Public  Health  to  operate  a  breathalyzer  instrument  ASAP  gave  to 
this  Department  a  breathalyzer  which  if  purchased  by  us  would  have 
meant  an  expenditure  of  nearly  $1,000.00.  These  operators  plus  all 
other  members  of  the  Department  have  worked  diligently  to  rid  our 
highways  of  these  potential  killers.  We  went  from  9  persons  arrested 
for  drunken  driving  in  1971  to  67  in  1972.  This  may  not  have  been 
a  determining  factor  but  the  streets  and  highways  of  the  Town  of 
Conway  have  not  had  a  highway  fatality  of  any  cause  for  more  than 
26  months. 

Without  taking  up  much  more  of  the  space  in  this  report  I 
would  like  to  sincerely  thank  all  the  citizens  of  the  Town  of  Conway 
for  your  assistance,  backing  and  confidence  extended  to  us  through 
the  past  year.  May  1973  be  another  year  that  we  can  continue  to 
be  your  protectors  of  life  and  property.     Thank  you. 


ALBERT  G.  LANE 
Chief  of  Police 
Conway,  N.  H. 
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REPORT 

OR  AN      EXAMINATION   AND   AUDIT 

OF  THE  ACCOUNTS 

OF  THE 

TOWN  OF  CONWAY 

FOR  THE  FISCAL  YEAR  ENDED  DECEMBER  31,  1971 
MADE  BY 

The  Divsional  of  Municpal  Accounting 
State  Tax  Commission 

APRIL   17,    1972 

STATE  AUDIT -TOWN  OF  CONWAY 

DIVISION  OF  MUNICIPAL  ACCOUNTING 

STATE  TAX  COMMISSION 

Concord,  New  Hampshire 

April  17,  1972 
SUMMARY  OF  FINDINGS  AND  RECOMMENDATIONS 
Board  of  Selectmen 
Conway,  New  Hampshire 
Genltemen: 

Submitted  herewith  is  the  report  of  an  examination  and  audit  of 
the  accounts  of  the  Town  of  Conway  for  the  fiscal  year  ended  De- 
cember 31,  1971,  which  was  made  by  this  Division  in  accordance 
with  the  vote  of  the  Town.  Exhibits  as  hereafter  listed  are  included 
as  part  of  the  report. 

SCOPE  OF  AUDIT 
Included  in  the  examination  and  audit  were  the  accounts  and 
records  of  the  Board  of  Selectmen,  Treasurer,  Tax  Collector,  Town 
Clerk,  District  Court,  Public  Library  and  Trustees  of  Trust  Funds. 

FINANCIAL   STATEMENTS 

GENEBAL  FUND: 

Comparative  Balance  Sheets  —  December  31,  1970  and  Decem- 
ber 31,  1971:   (Exhibit  A-l) 

Comparative  Balance  Sheets  —  General  Fund  —  as  of  December 
31,  1970  and  December  31,  1971,  are  presented  in  Exhibit  A-l.  As 
indicated  therein,  the  current  surplus  (excess  of  total  assets  over  cur- 
rent liabilities)  increased  from  $130,720.20  (revised)  to  $163,467.02 
during  1971. 

Analysis  of  Change  in  Financial  Condition:   (Exhibit  A-2) 

An  analysis  of  the  change  in  current  financial  condition  of  the 
Town  during  the  year  is  made  in  Exhibit  A-2,  with  the  factors  which 
caused  the  change  indicated  therein. 

These  were  as  follows: 

Increases  in  Surplus: 

Net  Budget  Surplus  $100,872.53 
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Tax  Collector's  Excess  Credits  20.63 


$100,893.16 


Decreases  in  Surplus: 

Surplus  Used  to  Reduce  Tax  Rate  $68,000.00 
Tax  Liens  Transferred  to  Tax 

Deeds  144.34 

Decrease  in  Accounts  Receivable  2.00 


68,146.34 

Net  Increase  in  Surplus  $32,746.82 

Comparative  Statements  of  Appropriations  and  Expenditures  — 
Estimated  and  Actual  Revenues:  (Exhibits  A-3  and  A-4) 
Comparative  statements  of  general  fund  appropriations  and 
expenditures,  estimated  and  actual  revenues  for  the  fiscal  year  ended 
December  31,  1971,  are  presented  in  Exhibits  A-3  and  A-4.  As  in- 
dicated by  the  Budget  Summary  (Exhibit  A-4)  a  net  unexpended 
balance  of  appropriations  of  $62,295.52,  plus  a  revenue  surplus  of 
$38,577.01,  resulted  in  a  net  budget  surplus  of  $100,872.53. 

LONG  TERM  INDEBTEDNESS: 

Comparative  Balance  Sheets  —  December  31,  1970  and  Decem- 
ber 31,  1971:  (Exhibit  A-5) 

Comparative  Balance  Sheets  showing  the  outstanding  long  term 
indebtedness  of  the  Town  as  of  December  31,  1970  and  December 
31,  1971  are  included  in  Exhibit  A-5.  As  disclosed  therein,  the  long 
term  debt  decreased  by  $16,000.00,  from  $81,000.00  to  $65,000.00, 
during  the  fiscal  year  ended  December  31,   1971. 

Statement  of  Annual  Debt  Service  Requirements:   (Exhibit  A-6) 

A  statement  of  annual  debt  service  requirements  (principal 

and  interest)   as  of  December  31,  1971,  is  contained  in  Exhibit  A-6. 

TREASURER 

Summary  Statement  of  Receipts  and  Expenditures: 

(Exhibit  B-l) 

A  summary  statement  of  general  fund  receipts  and  expenditures 
for  the  fiscal  year  ended  December  31,  1971,  made  up  in  accordance 
with  the  uniform  classification  of  accounts,  is  included  in  Exhibit  B-l, 
Proof  of  the  Treasurer's  balance  as  of  December  31,  1971,  is  indi- 
cated in  Exhibit  B-2. 

OTHER  DEPARTMENTS  AND  AGENCIES 

District  Court:   (Exhibit  E) 

A  statement  of  the  account  of  the  District  Court  for  the  fiscal 
year  1971  is  presented  in  Exhibit  E. 
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Public  Library:    (Exhibit  F) 

A  statement  of  the  activity  in  the  Public  Library  Account  dur- 
ing 1971  is  presented  in  Exhibit  F. 
Highway  Bond  Issue  Fund:      (Exhibit  G) 

The  unexpended  balance  of  the  Highway  Bond  Issue  Fund  at 
December  31,  1971  was  $33,987.04  and  consisted  of  savings  bank 
deposits,  as  indicated  in  Exhibit  G. 
Hubbard  &  Davis  Public  Forest  Reserve  Fund:  (Exhibit  H) 

The  unexpended  balance  of  the  Hubbard  &  Davis  Public  Forest 
Reserve  Fund  at  December  31,   1971  was  $2,443.29  and  consisted 
of  bank  deposits  as  indicated  in  Exhibit  H. 
R.  Maranville  Fund:    (Exhibit  I) 

The  unexpended  balance  of  the  R.  Maranville  Fund  at  Decem- 
ber 31,  1971  was  $578.70  and  consisted  of  savings  bank  deposits 
as  indicated  in  Exhibit  I. 

AUDIT   PROCEDURE 

The  accounts  and  records  of  all  town  officials  charged  with  the 
custody,  receipt  and  disbursement  of  public  funds  were  examined 
and  audited  in  accordance  with  generally  accepted  auditing  standards, 
and  accordingly  included  such  test  of  the  accounting  records  and  such 
other  auditing  procedures  as  were  considered  necessary  in  the  cir- 
cumstances. 

Verification  of  uncollected  and  unredeemed  taxes  was  made  by 
mailing  notices  to  delinquent  taxpayers  as  indicated  by  the  Collec- 
tor's records.  Consequently,  the  amounts  of  uncollected  and  un- 
redeemed taxes  as  indicated  in  the  report  are  subject  to  any  changes 
which  may  be  necessitated  by  the  return  of  verification  notices. 

GENERAL  COMMENTS 

Cash  in  Bank: 

An  analysis  of  the  bank  statements  for  1971,  disclosed  that  sur- 
plus funds  in  excess  of  current  requirements  were  left  in  non-interest 
bearing  checking  accounts  for  extended  periods.  We  again  recom- 
mend that  all  surplus  funds  be  invested  by  the  Treasurer  in  accord- 
ance with  the  provisions  of  RSA  41:29. 

Due  from  Conway  Fire  Precinct  —  $13,837.25 
Due  from  North  Conway  Lighting  Precinct  —  $3,262.65 
Due  from  Center  Conway  Fire  Precinct  —  $1,181.69 
Due  from  East  Conway  Fire  Precinct  —  $28.00 

The  preceding  amounts  represent  overpayments  to  the  precincts 
during  the  fiscal  years  1970  and  1971.  These  overpayments  occurred 
because  payments  to  the  above  precincts  during  those  years  included 
not  only  the  amount  of  the  assessments  levied  against  the  Town  by 
each  precinct,   but  also  its  respective  share  of  the   State  collected 
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business  profits  taxes  which  were  received  by  the  Town.  It  must 
be  noted,  however,  that  these  taxes  were  automatically  credited  to 
the  precincts  when  the  municipal  tax  rates  were  set  and  approved 
by  the  Tax  Commission.  Consequently,  only  the  amount  of  the  orig- 
inal assessment  made  by  each  precinct  should  have  been  remitted 
by  the  Town. 

These  overpayments,  as  listed  above,  should  be  recovered  from 
the  precincts.  In  the  future,  payments  to  the  several  precincts  should 
be  limited  to  the  assessments  levied  against  the  Town. 

Due  from  Trustees  of  Trust  Funds  —  $9,995.95 

The  above  amount  represents  the  following  reimbursements  due 
the  Town  from  the  Capital  Reserve  Fund  established  for  Survey  of 
Streets  and  Tax  Maps. 

( 1 )  Transfer  to  Capital  Reserve  Fund  in  Excess 

of  Amount  Authorized    (Exhibit  A3)  $4,514.53 

(2)  Unreimbursed  Expenditures  Paid  in  1970 

and  1971   (Exhibit  A-3)  5,481.42 


Total  Due  $9,995.95 

Highway  Bond  Issue  Fund:     $33,987.04 

We  once  again  direct  your  attention  to  the  provisions  of  Section 
3-a,  Chapter  33  of  the  Revised  Statutes  Annotated,  relative  to  the 
disposition  of  unexpended  bond  funds.  The  unexpended  proceeds  in 
the  Highway  Bond  Issue  Fund  should  be  disposed  of  in  the  manner 
stipulated  by  the  aforementioned  law. 

Due  to  Center  Conway  Lighting  Precinct  —  $389.84 

This  amount  represents  precinct  taxes  assessed  in  1970  and  1971 
and  not  remitted  to  the  precinct  as  of  December  31,   1971. 

District  Court: 

Per  R.S.A.  502-A:9,  "payments  to  cities  and  towns  shall  be  made 
monthly,  on  or  before  the  fifth  day  of  each  month,  and  shall  cover 
the  net  receipts  as  aforesaid  of  said  court  for  the  month  preceding 
with  a  detailed  statement  of  the  amount,  date,  and  from  who*  all 
money  has  been  received."  The  Conway  District  Court  has  not 
made  payments  to  the  Town  on  a  timely  basis  during  1971. 

Conclusion: 

The  provisions  of  Section  27,  Chapter  71,  of  R.S.A.  require  that 
the   auditors'  summary  of  findings  and  recommendations   (letter  of 
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transmittal)  shall  be  published  in  the  next  annual  report  of  the  Town. 
Publication  of  the  Exhibits  contained  in  this  report  is  optional,  but 
this  letter  must  be  published  in  its  entirety. 

We  extend  our  thanks  to  the  officials  and  office  staff,   of  the 
Town  of  Conway  for  their  assistance  during  the  course  of  the  audit. 
Yours  very  truly, 

FREDERICK  E.  LAPLANTE 
Director 

Division  of  Municipal  Accounting 

State  Tax  Commission 

April  17,  1972 


CERTIFICATE  OF  AUDIT 

This  is  to  certify  that  we  have  examined  and  audited  the  ac- 
counts and  records  of  the  Town  of  Conway  for  the  fiscal  year  ended 
December  31,  1971. 

Our  examination  was  made  in  accordance  with  generally  ac- 
cepted auditing  standards  and  accordingly,  included  such  tests  of 
the  accounting  records  and  such  other  auditing  procedures  as  were 
considered  necessary  in  the  circumstances. 

In  our  opinion,  the  accompanying  balance  sheet  and  statements 
of  sources  of  revenues  and  expenditures  present  fairly  the  financial 
position  of  the  Town  of  Conway  at  December  31,  1971,  and  the 
results  of  its  operations  for  the  year  then  ended,  in  conformity  with 
generally  accepted  accounting  principles  applicable  to  governmental 
entities,  applied  on  a  basis  consistent  with  that  of  the  preceding 
fiscal  year. 

Respectfully  submitted, 

FREDERICK  E.  LAPLANTE 
Director 

Division  of  Municipal  Accounting 

State  Tax  Commission 
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How    Invested 

North   Conway  Loan   &   Bank- 
ing  Company 

North  Conway  Loan  &  Bank- 
ing   Company 

North  Conway  Loan  &  Bank- 
ing   Company 

North  Conway  Loan  &  Bank- 
ing   Company 

North  Conway  Loan  &  Bank- 
ing   Company 

Carroll  County  Trust  Company 
North   Conway   Loan   &  Bank- 
ing   Company 

North  Conway  Loan  &  Bank- 
ing   Company 

North  Conway  Loan  &  Bank- 
ing   Company 

Carroll  County  Trust  Company 

North  Conway  Loan  &  Bank- 
ing   Company 

North  Conway  Loan  &  Bank- 
ing   Company 

Carroll  County  Trust  Company 

North  Conway  Loan  &  Bank- 
ing   Company 

Carroll  County  Trust  Company 

Name  of  Trust  Fund 
Purpose  of  Creation 

Andrew  Dinsmore  Cemetery  Trust 

Fund.  Andrew  Dinsmore,  donor 
Conway    Center    Cemetery    Trust 

Fund.   Caroline  W.  Morrill  and 

others,    donors. 
Abial  Smith  Cemetery  Fund. 

Abial  Smith,  donor 
Mary  Adjutant  Cemetery  Fund. 

Mary   Adjutant,   donor 
Mary   Banfill  School  Fund.    Mary 

Banfill,  donor. 
Dsgood  Thoms,  and  Emerson  Cem- 
etery Fund.  J.  Fred  Thoms  and 

others,  donors. 
West  Side  Cemetery  Fund.    Frank 

P.    Allard    and   others,    donors. 
Meeting      House      Hill      Memorial 

Fund.    Care    of   table   and   lot. 

Town  of  Conway,  donor. 
Brooks  Cemetery  Fund.    Estate  of 

Arthur   E.    H.    Brooks,   donor. 
Emma  P.  Atkinson  Fund,  care  of 

Deery    Cemetery.    Emma    P. 

Atkinson,   donor. 
Charlotte  Meserve  Cemetery  Fund. 

Charlotte  Meserve,  donor. 
Perkins    Cemetery    Fund.    Emma 

N.   Cook,   donor. 
Etta    Cole   Cemetery   Fund.    Etta 

Cole  Tarr,  donor. 
Sarah    J.    Carter    Cemetery   Fund. 

Sarah  J.  Carter  and  Herbert  Q. 

Carter,  donors. 
Julia    Webster    Cemetery    Fund. 

Julia  Webster,  donor. 

c 
a 

c 

o 

CO 

Oct.      2.  1908 
May    19.  1912 

Jan.      1,  1917 
June    1,  19201 
April    3,  1922 
Aug.    16,  1922 

Feb.      3,  1923 
Jan.      2.  1925 

July      2.  1925 
May    19.  1926 

Dec.    27.  1927 
Dec.    27.  1927 
Feb.     23,  1928 
Sept.  24,  1928 

July    10.  1929 
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